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POLICY STATEMENT 
The Coalition will strive to ensure that all personnel receive an equitable salary competitive with that paid 
by other organizations in the early learning field and commensurate with the value of service performed 
and as funding permits.  

 
PROCEDURE 
1.  A salary range is set for each position according to the level of responsibility relative to similar 

positions in other comparable business environments. Specific salary levels within that range are 
determined primarily by the job candidate’s qualifications upon starting the job and the performance 
while doing the job.  

2.  Salary levels are based upon several elements and are designed to provide the following: 
A. Competitive wage programs to attract and keep qualified employees 
B.    Performance appraisals to encourage and reward excellence and achievement 
C. Job analyses to ensure internal wage equity for Coalition jobs measuring and comparing jobs in 

terms of required skill, experience, education, responsibility and physical demand, and 
D. Analysis of salary trends in our industry 

3.  A wage and benefit study shall be conducted periodically. The Coalition may also utilize the wage and 
benefit study conducted by its sub recipient to review current salary and/or benefit levels. Salary 
ranges may be adjusted accordingly, based on the results of the wage and benefit review. 

4 Salaries for new hires are to be negotiated at or below the mid-point of the applicable range unless 
specific circumstances justify offering more to an employee.   

5 Increases in salary must be based on merit as documented by personnel appraisals.   
6.   The Executive Director may also award probationary and annual salary increases. The total dollar 

amount of these increases shall be based on a percentage of combined staff salaries approved by the 
Board as part of the annual budget. 

 

 
 
PARTIES AFFECTED 
Applicants applying for a position with the Coalition and/or current Coalition employees 
 
ASSOCIATED DOCUMENTS / FORMS 
N/A 


